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“It is imperative that we, as an equity and justice community and movement, mobilize to take
the fullest possible advantage of the strong winds of change at our backs.”
- Michele Storms, ACLU-WA Executor Director and Access to Justice Conference Keynote
Speaker

Executive Summary
The 2021 Access to Justice Conference took place during a historic period for our nation
and the access to justice community. The theme of this year’s conference, Crisis and
Reckoning: A Call to Dismantle Unjust Systems, reflects this critical moment. The
COVID-19 crisis and the national reckoning with systemic racism have both laid bare and
deepened systemic inequities. Against the backdrop of these crises and the Washington
State Supreme Court’s call to root out systemic racism in the justice system, the
conference planning committee recognized that the conference must center the
perspectives of impacted communities, particularly people of color accessing
Washington’s legal system.
Centering community was a hallmark of the conference,
from its program to its participants. With the support of
generous sponsors, including the Legal Foundation of
Washington and Office of Civil Legal Aid, the conference
planning committee was able to financially compensate
people presenting from their lived experience and offer
free registration for community members and low-cost
registration for attorneys seeking CLE credits. This,
coupled with targeted outreach to community-based
advocates, resulted in the highest-ever number of
registrants and the greatest degree of community
participation in any Access to Justice Conference. Nonlegal community advocates, including sessions from the
Black Prisoner’s Caucus, Civil Survival, NAACP Youth
Council, and the ATJ Community Advisory Panel offered
nearly half of the sessions.
The conference itself, despite being virtual, offered a
powerful opportunity to build community and
accountability to impacted people and movements. The
conference reinforced several messages critical to our work
in these times:
•

BY THE NUMBERS

1st virtual Access to
Justice Conference
781 registrations
(record breaking!)
36 webinars over 3
days
4,686 unique logins
93% of evaluation
respondents
recommend this
conference

Our work as legal advocates must be in solidarity with and accountable to those
communities most harmed by systemic oppression, and;
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We must dismantle silos of legal practice and call each other in to the hard work
of dismantling oppression in our systems and organizations.

The community members willing to share their lived experience, the dedication and hard
work of the conference planning committee, including its co-chairs Jaime Cuevas, Jr. and
Vanessa Hernandez, and the partnership and support from the Washington State Bar
Association and Foundation staff made the success of this conference possible.

HEARING FROM LEADERS IN THE
LEGAL SYSTEM WHO WORK FOR
JUSTICE FOR ALL IN COMBINATION
WITH LEADERS OF GROUPS WITH
LIVED EXPERIENCE OF INJUSTICE

WAS VERY EFFECTIVE. I WAS

ESPECIALLY IMPRESSED WITH THE
WISDOM AND GUIDANCE PROVIDED
BY SOME OF THE LIVED EXPERIENCE
PRESENTERS.

2021 ATJ Conference Attendee

Centering Community

This year’s conference built on the momentum of our 2019 Access to Justice Conference
where the theme was Amplifying the Power of Community. The 2019 conference represented
the first year that the conference planning committee made a concerted effort to focus on
bringing more community members and partners to the conference who have not
historically attended. In 2019 almost 40% of attendees represented community
organizations and non-traditional partners (i.e., outside of civil legal aid and pro bono
organizations). The planning committee created a precedent to further centering
community voices at the heart of the conference.
In the wake of the uprisings spurred by the
murder of George Floyd and countless
others, in 2020 the Access to Justice Board
and JustLead WA formed the Community
Advisory Panel (CAP) to provide expertise,
perspective, and guidance on how to
equitably pursue right relationships with our
most
impacted
communities.
The
Community Advisors were explicit that the
people who are closest to the impact should

Over half of the 126 conference presenters
shared from their lived experience.
Presenters with lived experience included
individuals from communities directly
impacted by poverty, racism, and other
forms of oppression.
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be engaged from the onset of processes and decisions, not just as additional perspectives
to consider once strategies or ideas have been developed. Taking this pivotal message,
the CAP was integral to the Access to Justice Conference planning and participation as
they helped ensure the intentional integration of community voice, participation, and
leadership in the conference.

Conference Planning Committee

Centering community voices on the conference began with the intentional recruitment of
planning committee members. The 37 member planning committee represented 10
regions across the state to promote statewide participation and accessibility. The
committee included a mix of community advocates and legal professionals with
demonstrated commitments to equity and justice. The committee was responsible for
identifying the theme, promoting accessibility, selecting sessions, identifying keynote
speakers, conducting outreach to potential speakers and attendees, soliciting
sponsorships, and serving as advisors to the overall scope of the conference.
The planning committee worked in collaboration with staff from the Washington State
Bar Association and Washington State Bar Foundation who provided project
management, logistical and technological leadership.

LASER LIKE FOCUS ON DEVELOPING
ACCOUNTABILITY TO AND
PARTNERSHIPS WITH THOSE
COMMUNITIES MOST HARMED BY

STRUCTURAL RACISM, WHO KNOW
BEST WHAT MUST CHANGE, AND

WHO CAN LEVERAGE OUR LAW &

JUSTICE SYSTEM KNOWLEDGE AND
ACCESS TO EFFECTUATE THAT

CHANGE.

2021 ATJ Conference Attendee

Accessibility

From the onset, the planning committee prioritized accessibility. Due to very generous
donations from our sponsors, including the Legal Foundation of Washington and the
Office of Civil Legal aid, we were able to make the conference free of charge for anyone.
Attorneys seeking Continuing Legal Education (CLE) credits paid an optional $100.
Offering the conference virtually and free of charge allowed us to grow our community
outreach and attendance. This conference boasts a record-breaking 781 registrations
following the previous record of 350 registrations in 2019.
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While technology was valuable in growing attendance, the planning committee also
explored ways to ensure that access to technology or other needs would not be a barrier
for attendance. We advertised on the registration the following:
The WSBA is committed to full access and participation by all persons. If you have questions
about accessibility or require accommodation, including ASL interpretation, please contact us.
As we plan our first ever virtual event, we are committed to addressing technology as a barrier
to participation. If you anticipate requesting technology assistance, please let us know at your
earliest convenience and no later than July 30, 2021. And, if you anticipate requesting language
interpretation, please let us know at your earliest convenience and no later than July 30, 2021.
All aforementioned requests can be sent to atj@wsba.org.
However, we did not receive requests to this
nature. It is unclear if folks who wanted to
attend simply did not have obstacles or if
those who did have those barriers were still
not able to access the conference or
communicate their needs for other reasons.
As we continue to purse more community
integration and centering their voices, this is
an area of growth for the planning
committee to continue exploring for future
conferences.

Future Conference Planning Committees are
encouraged to continue asking the questions:
How do we proactively create an accessible
space, prioritizing the needs of the
communities we are centering? How do we
move
beyond
offering
“reasonable
accommodation” and move towards
accessibility?

Technology

The planning committee created a technology subcommittee to identify how best to use
technology to ensure accessibility and a smooth conference experience. Below is a brief
description of the platforms used. Prior to the conference we equipped attendees with a
two-page document with tips and tricks on how to use these platforms, including
troubleshooting issues. We also offered optional drop-in sessions prior to the conference
to address questions about connecting to the platforms.
Zoom: The conference was delivered through Zoom Webinar. Initially the planning
committee had envisioned offering sessions through Zoom Meeting, which offers
additional interactive components like breakouts rooms and video participation (see the
differences between Zoom Webinar and Zoom Meeting here). However, given the
potentially large attendance size per session, we chose to proceed with Zoom Webinar as
it allowed more streamlined audience management. Each webinar sessions included two
Washington State Bar Association staff who served as logistical support to the conference
presenters.
Mighty Networks: Mighty Networks is an online community platform that served as the
“conference venue.” Mighty Networks was the location where attendees could find and
join sessions, connect with other conference attendees in social media type environment,
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and receive information from the conference planners. Joining Mighty Networks was not
required in order to participate in the conference as an accommodation measure. We
provide all pre-registered attendees with a PDF conference agenda with links to each
session. Nevertheless, 565 attendees accessed the conference through Mighty Networks.

IT WAS GREAT TO HAVE PANELS
WITH PEOPLE WHO HAD BEEN
DIRECTLY IMPACTED; VERY

POWERFUL. THIS SHOULD BE A

MODEL FOR FUTURE CONFERENCES.

2021 ATJ Conference Attendee

Outreach

The outreach subcommittee primarily focused on spreading the word to impacted
communities to encourage submitting conference proposals and attending the
conference. Subcommittee members utilized direct emails, listservs, and social media to
solicit proposals from the following communities:
•

•
•
•

Indigenous and
Tribal
Communities
Immigrant and
Refugee Groups
Racial Justice
Groups
Faith Based
Groups

•

•
•
•

Educational
Institutions and
Student Groups
Social Justice
Organizations
LGBTQ
Organizations
Farm Worker
Groups

•

•

Criminal Justice
and Reentry
Organizations
Legal Aid and
Court Entities

As noted, the outreach efforts were successful in doubling the conference attendance
record. Individuals representing the above-mentioned communities presented over half
of the sessions.
The conference evaluation asked if there “were any groups that should have been better
included”. Respondents suggested: communities working to lower youth incarceration,
disability rights groups, more central Washington representation, groups addressing
language access issues, more migrant workers and farmworkers, refugee groups, more
BIPOC trans and queer presenters, more youth presenters, and more government
workers (i.e., prosecutors, social workers, administrators, tribes).
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Call for Proposals and Selection

The call for proposals was written with a diverse audience in mind and encouraged
participation from community members and legal system professionals who can work
together to move towards a system that supports the work of and centers the expertise of
impacted communities. The committee received 58 proposals. There were 38 sessions
during the conference, which included the combination of some proposals. When
selecting the proposals, the planning committee prioritized:
1. Sessions designed, led, or facilitated by individuals or groups from communities
directly impacted by poverty, racism, and other forms of oppression.
2. Sessions that advance race equity, improve community education, improve
engagement with underserved communities, encourage application of holistic
approaches, or coordinate systemic advocacy.
3. Sessions that are formatted for online learning. This includes panels that are limited to
3 people (plus a moderator), and panels that are at most 90 minutes, including audience
Q&A.
The conference was then organized into the following tracks:











Racial Justice: Community movements to advance racial justice, combatting antiAsian hate, building coalition to advance racial equity, intersectional impacts of
race and disability and other topics, community engagement, land
acknowledgements, and other topics.
Youth: Racism in schools, combatting the school to prison pipeline, the child
welfare system, and holistic representation for youth with disabilities, and other
topics
Immigrant’s Rights: Mutual aid in immigrant communities, grassroots advocacy
and access to legal services, and other topics.
Criminal Justice and Reentry: Reentry after long periods of incarceration,
alternatives to the criminal legal system, legal financial obligations, restorative
justice, healing families impacted by incarceration, and other topics
Gender Justice: Serving criminalized survivors, self-represented litigants in
family court, tech-enabled abuse, gender inequities in Washington’s legal system,
LGBTQ+ survivors of violence, and other topics.
Housing and Homelessness: Housing law post-eviction moratorium and right to
counsel, community-based services for homeless people, and other topics.

PAGE 7

2021 Access
to Justice Conference Report

THIS IS PROBABLY THE MOST
CLIENT/COMMUNITY-INCLUSIVE
LEGAL CONFERENCE I HAVE
ATTENDED IN THE PAST +10 YEARS
AS A LAWYER. CONGRATS! KEEP
UP THIS MODEL.
2021 ATJ Conference Attendee

Compensating for Lived Experience

Speakers who shared from their lived experience and were not working professionally in
the justice or intersecting systems (i.e. attorneys) qualified for honorarium payments for
their time spent at the conference. Speaker payments were at a rate of $80 an hour
(including prep and presentation time). Payment Caps were $300 with a guaranteed
minimum of $100. Speakers were compensated per individual session. Sixty-five
presenters received the honorarium payment.
2021 was the first year that we were able to pay speakers for sharing from lived
experience. The Washington State Bar Association processed the payments using funds
raised from sponsorships. There we administrative hurdles to overcome because this was
a new process for the Bar. Bar staff will continue to improve procedures to ensure that
the honorarium payment process will continue smoothly.

Sponsorships

The fundraising subcommittee were highly successful in sponsorship funds. They began
fundraising with a goal to raise $30,000 and exceeded that goal by raising $53,000.
Sponsorships were used to pay people with lived experiences for their time and expenses
associated with presenting and to make it possible for community members to attend the
conference for free.

Evaluations and Attendee Data

Conference evaluation respondents rated the conference as follows:
• 90% rated the conference as “good” or “great”
• 93% would recommend this conference to others
• 94% indicated that the conference covered the materials expected, based on the
promotional materials
When asked to select the three most valuable elements of the conference, respondents
ranked the categories as follows (highest to lowest):
• Educational content (63%)
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•
•
•
•
•
•
•
•

Learned about a new area of equity and justice (53%)
Faculty/Presenters (49%)
Relevance to my area of work or volunteering (46%)
Accessibility (23%)
Number of Continuing Legal Education credit hours (23%)
Networking opportunity with lawyers and other who work in the justice system
(3%)
Networking opportunity with activists and leaders in communities impacted by
the justice system (6%)
Other (9%) – this included concrete examples of work folks are engaged in to
challenge the racialized status quo and uplifting of voices the system intentionally
marginalizes; inclusion of impacted individuals; access through virtual platform;
free option; personal growth as a white person to understand BIPOC perspectives

Respondents rated the following logistical elements:
• 77% rated staff services as “good” or “great” (the remaining 23% selected NA)
• 78% rated the conference platform Mighty Networks as “good” or “great”
• 87% rated the conference platform Zoom webinar as “good” or “great”
• 90% rated ease of registering as “good” or “great”
A small amount of feedback referenced connection difficulties with the online platforms
and miscommunications about how to access to the conference sessions. This feedback
will be taken into consideration as we improve processes for the future.
We asked attendees to provide optional information about their backgrounds, including
community affiliation and race/ethnicity. Given that the questions were optional and
only 170 attendees responded, we were not able to gather a complete picture of the
conference audience from these questions. The planning committee should consider
ways to gather data that are more accurate on attendees as a means to hold ourselves
accountable to effective community outreach. Below is the breakdown of the 170
respondents:
• 132 individuals working in the legal system; 32 community or non-traditional
partners
• Race/ethnicity
o Indigenous: 5
o Black: 19
o Latinx or Hispanic: 12
o Asian or Pacific Islander: 17
o Multiracial: 10
o White: 99
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Looking Forward

2021 marked a turning point for the Access to Justice Conference as we took big steps to
center the voices of individuals with lived experience with poverty, racism, and other
forms of oppression. The result was a profoundly impactful conference that set the
momentum stronger community connections. It is imperative that we do not lose this
momentum. The Access to Justice will engage with the Community Advisory Panel to
identify ways to continue the conversations at the conference, and move toward actionoriented next steps for change. This could include, but is no limited to, workshopping
various conference session topics, creating space for legal advocates to learn from the
community, identify ways to plug in conference presenters with other legal system
decision-making, share the conference content through social media, and invite
community members to join the conference planning committee for 2023.

ACTUALLY EXCEEDED MY
EXPECTATION FOR THE FIRST
VIRTUAL CONFERENCE AND REAL
ENGAGEMENT OF COMMUNITY
VOICES.

2021 ATJ Conference Attendee

The next Access to Justice Conference will be in 2023. The Access to Justice Board, in
coordination with the Community Advisory Panel and the Alliance for Equal Justice, will
determine where and when to hold the conference. As we enter a post-pandemic world,
we will need to consider a number of factors regarding in person versus virtual
gatherings. In past conferences that have been in person, we have received resounding
feedback that the networking opportunities are invaluable to attendees. This year we also
learned that bringing the conference online contributed to our ability to grow our
attendance, prioritize accessibility, and protect the health of all involved. The Access to
Justice Board will be intentional and thoughtful in weighing the factors with feedback
before making a final decision.
We hope that the 2021 Access to Justice Conference can serve as an example to other legal
system organizations looking to be in right relationship with the communities they serve.
We will distribute this report to other equity and justice organizations looking to hold
conferences and forums.
The majority of conference sessions were recorded and are available free to the public on
the Access to Justice Board’s YouTube channel at
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https://www.youtube.com/channel/UC_kfyopU7JBYLQanPSDPZaQ.
The conference program, including session titles and descriptions, can be found online
here:
https://drive.google.com/file/d/1_7_0ZWYo7Hfu48MNiyuzQyMsQt31Z4aw/view?u
sp=sharing
Questions: atj@wsba.org.

PAGE 11

SPONSORS
ACCESS TO JUSTICE SPONSOR

PRESENTING SPONSORS

CHAMPION FOR JUSTICE

LEADER FOR JUSTICE

PARTNERS FOR JUSTICE

MASTERS LAW GROUP
PLLC

SUPPORTERS OF JUSTICE






Barron Smith Daugert, PLLC
Empire Health Foundation
Moberg Rathbone Kearns PS
Washington State Minority and Justice Commission
Washington State Supreme Court Gender and
Justice Commission

FRIENDS OF JUSTICE
 Byrnes Keller Cromwell
 Eastern Washington University Office for
Diversity, Equity & Inclusion
 Gonzaga University School of Law
 Gordon Thomas Honeywell LLP
 Larry Jefferson
 Judicial Dispute Resolution, LLC
 Peterson Wampold Rosato Feldman Luna (PWRFL)
 Pfau Cochran Vertetis Amala
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